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THE KEYTHE KEY
ISSUESISSUES

Every company grows, but expansions 

can turn a manageable workload into a 

chaotic mess of projects. For our friends at 

Kilgore, this was the case. Too many projects 

littering their desks, without a way to see all 

the necessary information in a single place. 

Insert EPMA’s world class project managers.

VISIBILITY MANAGEMENT

Challenges that the organization faced:
• Lack of visibility into the status of projects

and Project Managers

• Lack of PM Tool in place to manage

projects

• Needed a way to track the effects

of external delays to present their

construction managers

OUROUR
SOLUTIONSSOLUTIONS

With the vast number of documents and information spanning the different projects in 

play with this particular partnership, it was clear early on that the base ‘out-of-the-box’ version of 

Microsoft Project wasn’t quite enough. So, to better suit their needs, EPMA decided to customize 

the look and feel of the tool. Here’s everything we created:

VALUEVALUE
ADDEDADDED

Our tailored solution provided the organization a number of new possibilities, insights, 

and ultimately a flexibility they didn’t have before. They were able to swap the moment to 

moment problem solving for more strategic visibility across the board, connecting all of their 

projects in one tool.
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Project Summary Page - We designed this 

page in a way that would pull information from 

a ton of different places and then display the 

data in one visually pleasing and presentable 

way.

Captured Submittals, RFI’s, Change 

Requests, and Procurement Information in 

one place that was ‘print ready’.

Developed multiple Power BI reports, pulling 

all the information from Microsoft Project and 

Sage.

Project Management TechnologyProject Management Technology

A way to track risks and issues on the project, 

while including indicators on the lists, making 

the data far easier to consume.

Ranging from high-profile commercial to industrial and medical projects, a Texas leader in 

MEP (Mechanical, Electrical, and Plumbing) services is going to need an enterprise level project 

management tool to manage the shear number of assignments Kilgore’s contractors have been 

tasked with completing. This is where EPMA came into play. Our Project Management experts 

were tasked with doing what they do best, consulting the PMs, while implementing the tool, and  

keeping the stakeholders in the loop every step of the way.

CENTRALIZED LOCATION FOR ALL PROJECT DATACENTRALIZED LOCATION FOR ALL PROJECT DATA 

• Provided Live via Power BI

• Identifies Issues and Delay Factors

• Visable on a Host of Platforms... Including Tablets!


